MAYOR AND CITY COUNCIL OF FROSTBURG

Mayor W. Robert Flanigan

k- Donald L. Carter, Jr., Commissioner of Finance
e Kevin G. Grove, Commissioner of Public Safety
E Nina Forsythe, Commissioner of Water, Parks and Recreation
Adam Ritchey, Commissioner of Public Works

AGENDA

MAYOR AND COUNCIL WORK SESSION

Thursday, October 13, 2022 at 3:00 PM

Frostburg Municipal Center Meeting Room - 37 Broadway

Page
1. CALL TO ORDER
2. ROLL CALL
3. SPECIAL PRESENTATIONS AND REQUESTS
3.1.  Brownsville Public Art Project, Deirdre Robertson, Executive Director - Frostburg
First
4. COUNCIL MEETING TOPICS
4.1,  Smoke Testing and Mapping Proposal - RK&K
4.2.  Amendment to Ordinance 2019-07, The City of Frostburg Infrastructure Bond, 3-4
2019 Series B to include the a downtown parking lot project with the remaining
proceeds.
City of Frostburg Amendment to Infrastructure Bond Ordinance
4.3.  ARPA Project Approval and Bid Awards 5-9
o Street Department Roof Replacement
e Piney Dam Valve Rebuild
e Lions Park Light Retrofit
e Street Light LED Fixtures (37)
Plney Dam Valve Rebuild Proposal
City of Frostburg - Cone Valve Rehabilitation QUOTE
Lions Park LED Lighting Upgrade Proposal
LED Street Lighting Upgrades Proposal
4.4, Declare Miscellaneous Equipment Surplus and Authorize Sale
4.5, 24-month Electricity Supply Contract, brokered by Tradition Energy - coalition rate 10-12

221011 Allegany County Coalition - EL Fixed
5. DISCUSSION ITEMS
5.1. Homestead Credit Cap per Maryland Tax-Property Article §89-105

5.2.  Holly Jolly Hometown Grant - Update

5.3. Bobcat Court Stormwater Management Pond Letter Agreement

5.4, Draining Improvement Project by Allegany County DPW - Cherry Lane Area
5.5. Public Information Request Software - NextRequest

5.6. Street Tree Decorations for Holidays
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https://learn.nextrequest.com/public-records-foia-software-demo/?utm_source=google&utm_medium=cpc&utm_campaign=NR+Branded&utm_content=AdGroup+NextRequest&utm_term=nextrequest&device=c&gclid=Cj0KCQjwnP-ZBhDiARIsAH3FSRcCZDCSqJCYPbPqcSVg9wMUzMvEiWSuyxZjfGPJRjJhlsT4tPrBNg0aAi4UEALw_wcB

5.7. General Discussion: Mayor and Council

CLOSING STATEMENT

Under the Annotated Code of Maryland Article § 3-305(b)(1) , a closed session may be held
"to discuss the appointment, employment, assignment, promotion, discipline, demotion,
removal, resignation, or performance evaluation of appointees, employees, or officials over
who this public body has jurisdiction”. A closed session is needed to review specific employee
assignments in the Community Development Department.

MOTION TO ADJOURN AND ENTER INTO CLOSED SESSION.
REMINDERS
UPCOMING MEETINGS AND EVENTS
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ORDINANCE 2022-_

AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF THE CITY OF
FROSTBURG AMENDING ORDINANCE 2019-07 TO AMEND THE
DEFINITION OF <“PROJECT” USED THEREIN TO INCLUDE THE
ACQUISITION AND DEMOLITION OF CERTAIN RESIDENTIAL RENTAL
PROPERTIES AND THE DESIGN, ENGINEERING AND CONSTRUCTION OF
A NEW PUBLIC PARKING LOT, WITH GREEN SPACE, LIGHTING AND
RELATED IMPROVEMENTS THEREON.

WHEREAS, The City of Frostburg (the “City”) enacted Ordinance 2019-07 on
September 19, 2019 (the “Existing Ordinance™), which authorized the issuance and sale of an
aggregate principal amount of bonds of the City not to exceed Two Million Nine Hundred
Thousand Dollars for the purpose of providing a portion of the funds necessary for financing
and/or refinancing of the costs of improvements to the City’s existing public safety building to
establish the Frostburg Municipal Center, including ADA upgrades, additions to the building and
related items (collectively, the “Original Project”); and

WHEREAS, pursuant to the Existing Ordinance, the City issued and sold The City of
Frostburg Infrastructure Bond, 2019 Series B in the original principal amount of $2,576,814.32
(the “Bond”) to the Community Development Administration (the “Administration”); and

WHEREAS, the Original Project has been completed and proceeds of the Bond in the
amount of $214,412.00 remain unspent (the “Remaining Bond Proceeds”); and

WHEREAS, the City has requested and the Administration has agreed to allow the
Remaining Bond Proceeds to be used to finance and refinance the acquisition and demolition of
certain residential rental properties and the design, engineering and construction of a new public
parking lot, with green space, lighting and related improvements thereon (the “New Project”);
and

WHEREAS, the City reasonably expects to spend the Remaining Bond Proceeds to
finance and refinance the New Project on or before March 1, 2023; and

WHEREAS, the City wishes to amend the Existing Ordinance in order to amend the
definition of “Project” therein to include the New Project.

NOW, THEREFORE:

SECTION 1: BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF
THE CITY OF FROSTBURG, that the definition of “Project” in the Existing Ordinance is
hereby amended to include (i) the costs of (A) improvements to the City’s existing public safety
building to establish the Frostburg Municipal Center, including ADA upgrades, additions to the
building and related items and (B) the acquisition and demolition of certain residential rental
properties and the design, engineering and construction of a new public parking lot, with green
space, lighting and related improvements thereon.
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SECTION 2: BE IT FURTHER ORDAINED, that from and after the effective date
hereof, the Existing Ordinance shall be deemed amended and supplemented as provided herein and
all other terms and provisions of the Existing Ordinance shall remain in full force and effect.

SECTION 3: BE IT FURTHER ORDAINED, that in connection with the transactions
contemplated by this Ordinance, any one or more of the Mayor of the City, the City Administrator
of the City, and the Director of Finance of the City, acting within the scope of their respective
authority, are hereby authorized and directed to approve, execute and deliver, on behalf of the City,
any amendments, modifications or supplements to any documents, certificates or instruments
executed and delivered by the City in connection with the issuance of the Bond and/or any
additional documents, certificates or instruments deemed necessary or desirable by bond counsel to
the City or bond counsel to the Administration in connection with the transactions contemplated by
this Ordinance.

SECTION 4: BE IT FURTHER ORDAINED, that pursuant to the requirements of
Section 311 of the Charter, the City shall promptly cause a copy of this Ordinance to be kept
available for public inspection during normal business hours.

SECTION 5: BE IT FURTHER ORDAINED, that this Ordinance shall be effective
the date it is adopted.

Introduced: , 2022
Public Hearing: , 2022
Enacted: , 2022
Effective: , 2022
MAYOR AND CITY COUNCIL OF
FROSTBURG
By:
W. Robert Flanigan, Mayor
ATTEST:

Elizabeth Stahlman, City Administrator

164847068_2.doc
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ARPA Project Proposal

Project or Program Name:|Piney Dam Valve Rebuild |

Est. Project Budget Total: [30,250 | Est. ARPA Funds: (30,250 |

Source(s) of Other Funds: [NA |

Est. Start Date: [October 24 | Est. Completion Date: [December 1 |

Project/Program Description:

The project encompasses the rebuild of an 8 inch, pneumatically actuated cone valve from the pump station at Piney
Reservoir. The valve will be rebuild and used at the pump station for pump number 3. The reservoir supplies
approximately 80% of the city's municipal water so completion of the valve rebuild is critical. Walter N. Yoder's and Sons
will be completing the work as they are the only local contractor with the capability to do so. They also have a strong
resume with the city and proven track record.

Procurement Method: |Sole Source

Prevailing Wage (Optional): Y|:| N @ Davis Bacon Wage: Y D N @

Form Prepared by: Hayden Lindsey
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WALTER N.

YODER & SONS, INC.
MECHANICAL ENVIRONMENTAL
INDUSTRIAL ENGINEERING AND CONSTRUCTION

16200 McMullen Hwy, SW e P.O. Box 1337 e Cumberland, MD 21502 e 301.729.0610 e Fax 301.729.1517

September 9, 2022

City of Frostburg Water Department Phone: 301-697-7019
PO Box 440 Fax: 301-689-2840
Frostburg, MD 21532

Attn: Mr. Hayden Lindsey Email: hlindsey@frostburgcity.org

RE: City of Frostburg — Cone Valve Rehabilitation
Dear Mr. Lindsey:
We offer for your consideration our proposal to rebuild an 8" Willamette Cone Valve and

hydraulic cylinder per the attached specifications. Total cost includes delivery but not
installation.

TOTAL COST _$ 30,250.00
REBUILD WILL TAKE APPROXIMATELY 8 WEEKS

We hope that this proposal meets with your approval and look forward to working with you on
this project. If you have any questions, please contact Tim Moreland at 301-729-0610.

Very truly yours,

WALTER N. YODER & SONS, INC.

ohn W. Yoder, P.E.
President
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CONE VALVE REHABILITATION

GENERAL

This specification covers the complete rehabilitation of Cone Valves to like new condition. Once complete the
rehabilitated cone valve will carry a warranty (One (1) year from installation or 18 months from shipment) for all
parts and workmanship completed during the rehabilitation process. The Cone valve will be rehabilitated by A/C
Service & Repair, Inc. of York, Pa.

VALVE REHABILITATION
Disassembly - The valve, operating mechanism, and actuator shall be totally disassembled making sure to
match mark all appropriate components to assure that the valve is returned in the same configuration as

received.

Clean & Blast - All non-ferrous operating mechanism parts will be solvent cleaned. All castings will be blast
to near white metal conditions.

Inspection - All parts will be visually inspected for defects, cracks, excessive wear and other damage.

Mechanism Parts - Depending on their condition, all rotating, lifting or sliding parts will be re-machined,
repaired or replaced. This will include, but not limited to shafting, levers, crossheads, & linkage. Guide rods
will be replaced with stainless steel rods. All elastomeric seals, lubrication fittings and hoses will be replaced.

Valve Proper - Monel seating surfaces on the body and plug will be replaced and machined to new valve
condition. Bronze body, plug, and head bushings will be replaced and permanently secured. Valve stem
packing, o-ring, and all body pipe plugs will be replaced.

Hydraulic cylinder - Piston seals, wiper, rod packing and head seals shall be replaced. The cylinder barrel
will be honed to remove any scratches or imperfections. Pistons and piston rod will be repaired or replaced if
necessary.

Painting - All interior wetted non-ferrous surfaces of the valve will be given two (2) coats of NSF61
approved epoxy suitable for potable water. Interior mechanism parts will be coated with an epoxy paint. All
exterior unmachined surfaces will be coated with an epoxy paint.

Re-assembly & Testing - The complete valve, mechanism, and hydraulic cylinder shall be assembled to the
original configuration.

The hydraulic cylinder shall be hydrostatically tested for 10 minutes at 1.5 times the actual working pressure
prior to installing on the valve to assure no leakage.

With the cylinder installed, the completed valve assembly will be hydrostatically tested for 10 minutes at 1.5
times the rated working pressure to assure no leakage, or weeping of the body and head castings.

The completed assembly will be leak tested for 5 minutes at the rated working pressure to assure valve stem
packing is leak tight and seat leakage is acceptable. Acceptable seat leakage will be .4 0z/min of nominal inch
of waterway'.

The valve will be operated a minimum of 3 strokes (open to close and close to open) to assure smooth
operation.

Page 7 of 12



ARPA Project Proposal

Project or Program Name: |Lions Park LED Lighting Upgrades |

Est. Project Budget Total: [$24,000 | Est. ARPA Funds: [$24,000 |

Source(s) of Other Funds: [Small Business Direct Install (SBDI) Program |

Est. Start Date: [01-01-2023 | Est. Completion Date: [04-01-2023 |

Project/Program Description:

This projects includes the replacement of existing lights at Lions Park with LED fixtures. The City would be participating in
the Small Business Direct Install (SBDI) incentive program offered through Potomac Edison to offset the cost of the
project. The incentive program is expected to save the City around 60% of the project cost, and over 100,000 kWh and
$11,000 annually.

Procurement Method: |3 Estimates/Quotes |

MBE/DBE: Y[ | N[ ] QcT: Y[ | N[ ]

Prevailing Wage Required: YD N |:| Davis Bacon Wage: Y D N D

(L] 2
Form Prepared by: W/\/ /g W an
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ARPA Project Proposal

Project or Program Name: |LED Street Lighting Upgrades |

Est. Project Budget Total: [$30,000 | Est. ARPA Funds: [$30,000 |

Source(s) of Other Funds: [N/A |

Est. Start Date: [01-01-2023 | Est. Completion Date: [03-01-2023 |

Project/Program Description:

This project includes replacing 37 aged LED street lights with new LED retrofits. The dim and off colored light omitted
from the existing fixtures do not provide adequate street lighting. The new light fixtures will have a field adjustable
wattage switch so that City staff can adjust the lighting brightness as necessary. The addition of the switch was prompt

by resident input following the LED retrofit of other street lights around the City. The LED retrofit fixtures currently have a
lead time of 12 weeks.

The City would buy the light fixtures (sole source,) and obtain a quote(s) for the installation labor.

Procurement Method: |Other |

MBE/DBE: Y[ | N[ ] QcT: Y[ | N[ ]

Prevailing Wage Required: YD N |:| Davis Bacon Wage: Y D N D

/A 7/
Form Prepared by: W/\/ W/"’
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Customer Information

Customer Name:

Allegany County Coalition Phone:

Pricing Zone:

Acct #'s/ESI#'s

Current Provider:

184

Constellation, Utility

Contact: Raquel Ketterman Email:
Address:
Account Information
Utility: Potomac Edison Estimated Volume: 15,298,707

Indicative Refresh

Pricing Type:
Est. Utility Charges: 0
Est. Bundled Rate: 0

/2 Tradition Energy

Energy Advisor:

Direct Line:

Email:

Creation Date:

Supplier Fixed Price Comparison / Savings and Budget

Adam Kurzer

203-653-3092

adam.kurzer@traditionene
rgy.com

October 11, 2022

Terms 12 Months 24 Months 36 Months
Start Date 11/1/2022 11/1/2022 11/1/2022
End Date 11/1/2023 11/1/2024 11/1/2025
KWH Usage 15,298,707 30,597,414 45,896,121
Freepoint 0.1041 0.0955 0.0917
Proj. Energy Budget $1,592,748 $2,922,971 $4,207,756
CREDIT: Approved SWING %: 100% PAY TERM: Utility
0.1071 0.0977 0.0935
Proj. Energy Budget $1,638,339 $2,989,979 $4,293,123
CREDIT: Pending SWING %: 100% PAY TERM: 20
Direct Energy 0.1069 0.0980 0.0940
Proj. Energy Budget $1,635,432 $2,998,241 $4,313,317
CREDIT: Approved SWING %: Unbanded PAY TERM: Utility
Constellation 0.1063 0.0970 0.0924
Proj. Energy Budget $1,626,100 $2,967,949 $4,239,425
CREDIT: Approved SWING %: 100% PAY TERM: Utility

*Does Not Include taxes

This document is the property of, and is proprietary to, TFS Energy Solutions, LLC and/or any of its members, affiliates, and subsidiaries (collectively “TFS”) and is identified as
“Confidential.” Those parties to whom it is distributed shall exercise the same degree of custody and care afforded their own such information. TFS makes no claims concerning the
validity of the information provided herein and will not be held liable for any use of this information. The information provided herein may be displayed and printed for your internal
use only and may not reproduced, retransmitted, distributed, disseminated, sold, published, broadcast or circulated to anyone without the express written consent of TFS.

Copyright © 2019 TFS Energy Solutions, LLC d/b/a Tradition Energy
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