AGENDA

Green Team Meeting
4:00 PM - Tuesday, January 31, 2023
Frostburg Municipal Center Meeting Room - 37 Broadway

Page
1. CALL TO ORDER
2. INTRODUCTIONS
3. NEW BUSINESS
3.1. Overview of Survey Results
3.2.  Role Assignment
- Outreach Coordinator
- Secretary
3.3. Review Current Sustainable Maryland Action Plan 2

2020 Frostburg Green Team Action Plan

3.4. 2023 Recertification
- Review Sustainable Maryland Certification Criteria

3.5. Green Team Events Calendar
3.6. Marketing / Community Outreach
3.7. Other Discussion ltems?

4. ADJOURNMENT
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https://sustainablemaryland.com/certification/actions#close
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2020 Updated Frostburg Three Year Action Plan
Starting Date: October 1, 2020 Ending Date: September 30, 2023

Green Team Vision Statement: Working with municipal officials, community organizations, and caring citizens to implement sustainability
focused programs and projects that will make the community resilient to environmental and economic changes which makes Frostburg known
for its quality of life it offers both its residents and visitors.

Green Team Three Year Goals:

Submit 12 Actions for recertification in 2020. Meet on a monthly basis (virtually and in person as COVID-19 health and safety recommendations
allow) to maintain momentum to implement actions identified in the Action Plan. Work with the City of Frostburg and community organizations
to ensure ongoing sustainability programming is continued for the next three years.

Achieve recertification in 2023.

Summary of Action Plan:

Year 1
e Action 1: Institute Terra Cycle Brigades at Frostburg City Hall and Mountain Ridge High School.
e Action 2: Develop an Edible Arboretum at the Parris Glendenning Recreational Complex.
e Action 3: CSO.edu — Develop a community outreach program in University and High School adjacent neighborhoods impacted by CSO
projects.
e Action 4: Program Open Space funded park improvements at the Mt. Pleasant Street Park.
e Action 5: Develop an EV Expo to educate the community on electric vehicles.
e Action 6: Install an EV charger in a municipal parking lot adjacent to the Main Street business district.
e Action 7: Great Allegheny Passage Bike Connectivity Improvements — install way finding signage and bike lockers at Depot

e Action 1: Pocket Park on Main Street — Keep America Beautiful
e Action 2: Develop Food Preparation and Preservation Classes/Demonstrations in conjunction with the Farmer’s Market
e Action 3: Reinvigorate the “Poop-a-ganda” — Pet Waste Responsibility Program

e Action 1: Great Allegheny Passage Bike Connectivity Improvements — Install tram lift from Depot to Main Street
e Action 2: Student Friendly Business Certifications
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